Trust & Clarity Canvas for Recruiting Firms
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We specialize in recruiting senior software
engineers and engineering managers for

growth-stage SaaS and tech startups. Our
clients are founder-led companies scaling

product teams from 10 to 100+ employees.

Primary Conversion Goal

The primary action is to schedule a call.
Founders book a short intro to discuss
hiring priorities. Engineers book a
conversation to explore relevant roles.

Everyday Presence

We use focused landing sections for startups
and engineers rather than generic messaging.
After intro calls, we share tailored pages
explaining our process and expectations. On
LinkedIn, we share hiring insights and link
directly to relevant pages.
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Outcome-Based Value Proposition

We help startups hire engineers who contribute
quickly and integrate into fast-moving product
teams. Beyond technical matching, we assess
ownership mindset, communication style, and
cultural fit for scaling environments.

Website User Journeys

The site clearly separates startups and engineers.
Founders quickly understand how we support scaling teams.

Engineers clearly see the types of roles, expectations, and
growth opportunities.

Each audience finds relevant information without unnecessary

navigation.

Market Insights & Authority Content

We regularly publish short insights on hiring engineers in
competitive markets, onboarding in remote teams, and scaling
product organizations. Our content reflects practical founder
challenges rather than generic recruiting advice.
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Proof of Performance

As a young firm, we focus on transparent early results.
We highlight our first successful placements, share
direct client and candidate feedback, and communicate
realistic time-to-hire data. Where long-term metrics are

not yet available, we emphasize process clarity and
honest communication.

Trust-Building Design

The design reflects the tech startup environment: clean
layout, sharp messaging, real founder imagery, and
concise process visualization. Clear next steps and

transparent communication reduce friction and signal
professionalism.

Industry Ecosystem & Network

We actively build relationships within startup ecosystems,
attending tech events and founder meetups. We stay connected to
placed engineers and maintain dialogue with VC-backed
companies to remain close to emerging hiring needs.

pswa >




